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ABSTRACT NOTATION REFERENCES 


Takes issue with OCD handling of requirements. Cites cases of 
requesting the same information from overt and covert field 
collections and failure to state requirement clearly. 

Suggests that ORE be given responsibility for determining 
Overall intell. requirements for CIG, noting importance and priority 
of requirements and availability through overt collection. 
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MEMORANDUM TO TH DEPUTY DIRECTOR, CIG 
Subject: ta Trocedure for Processing Requests for AS 
intelligence Information. - 
pea Aros 
1. Reference is nade to monorandun of 21 March 1 to Assistcnt ”) 
Direstor Cor Special Opsrations, fron G.S.C. Be 9 25x1 A9a 
hief, Collection Branch, subjects "olotoy Automobile Factory", 


is attached. The attached paper is referred to you with the hope ns 
avriving et a more cfficiont syste: of processing requests for intelli- 
go206 information to this office and with the hope of correcting a proe 
eodure which is regarded as basically wmscumd. This papor is an ezr- le 
of rong sinilar requests that have been rcecived by this office fron tho 
Offics of Collection and Disseaination, simltencously requesting this 
office and overt collection agsnoies to obtain the same information. From 
the noint of view of econeny of effort and sound oporating procedure, it 
4s believed that generally a file search by appropriate intelligence 
aconcies and all cvert collection means should be exhausted to obtein acy 
intelligence information desired before this office is asked to undoriake 
collection by clandestine means, The resources of OS0 are necessarily 
linited ahd should be exponded normally only te obtein jonortont inte li+ 
gence information that is not already available in files or that it is 
4mpossible for overt collection agencies to obtain. To explore possiuilities 
and to plan and mount a specific eperation to obtain infornation, assuming 
that the project is deemed sufficiently important and is within the 
capabilities of this organization, ia time consuming, expensive, and often 
very difficult. Obviously, there is no point in undertaking such en 
oparation provided the information desired can be obtained by othor moans. 


2. If a request for intelligence information implies only a file 
check by OSO locally or at appropriate overseas stations, the request 
for information should so atate clearly; otherwise it must be acsuncd 
that an operation is to be underteken anf it is again reiterated that ax 
cperation should not be undertaken until all overt collecticn possibilitie 
have been exhausted. In this connection, all information collected tr 
OSO is gent to ORS and normally ORE cen te requested for a file check, 
fo ask OSO and overt collecting agencies for the same information sinul- 
taneously will result in such situztions as occurred recently at ons 
lecation when the Wilitery Attache, the Neval Attacho, and an 050 repre= 
sentative received simultaneously from Nashington requests for the sr26 
4nfornation. This would not appear to be a coordinated collection cffoit. 


GAs E(Gatig frx-9 32, The present procedure referred to above would seem to relicva 
be He ep ATA ORS ef . iy rrosponsibility for establishing requirements for intelliccnes 
pk dEsy fyintornations ‘Tt deny understanding that ORE has this responsibility. 


if Miaesy oF SA 
eon tdh Bin ho 7 


25X4A0a 7, ae 


' pags: “CA: “Ropbs!00951RGf 690007-5 


e 


oh 


o 
r 


j 


3 chy, : i ee cm ie 
Approved For Release 2001/03/06 : CIA-RDP84-00951 RovoséppMo007.-5 zl. 4 


Approved For Release 2001/03/06 : CIA-RDP84-00951 ay daa 
; —_ 


oe2 a 


Gexerally when requests for intellirones information are recsived by 
GOD from outside intellirence ag-ucies, er from within CIC exoopt fron 
ORG, the following procedure is reconnended for consideration: 


(a) Sond the requast for intelligones information to OnE 
to find out rhat part of tho inforzetion is elreacy available 
within CIG and to got the guidance of ORE for further collection, 


(>) Then request a file search end collection from appro- 
priate overt collecting agencies. ee 


(ce) If the information is unobtainable from files or by 
_ overt collection, thon request 0SO0 to undertake eollestion pro= 
vided the matter is of sufficient importance to so warrent, 


4e Since ORE has the responsibility of éeternin’ng overall inisllie 
gsnce Information roquirements for C1d, it might be well to consult ofe 
concorning the importance of the inforuation desired before it ip sub 
nitted to 050 for a collection effort. Roquosts should also indicete 
priority and te snecifics although the oxmmple attached 4s spociiic, 
nost of those received are not. Excepticns could well be made te tha 
above procedure whon the information desired is of such great urscucy 
and importance that simultaneous collestion by overt agencies and 0:9 
nicht be warranted; also when the inform:tion desired is obviously we 
obtainable from the files of ORE and other intelligence agoncies and 
cbyiously impossible of collection by overt meens, However, it is ba- 
lieved that usvally 1t will be impossible to make such aoterninetions 
except by conducting a file search and roquesting overt collection. 


5+ OSO is now in the process of attempting to meet current dcuaigs 
for our customers for intellizenee inforzetion that can only be coliz ted 
by clandestine means and at the gane tine attempting to build up « hirhe 
level, long-term covert intelligence organisation. The considerations 
presented above are not made in eny spirit of attenpting to chirk 
responsibility for the job for which 0S0 is designed, but rather in the 
enirit of pernitting thie office to concentrate on its principal missions 


‘end not waste ite effort on collection activities which can better ba 


handled by other collecting agencies, 


1A9a 
Assistant Director 20% 


Special Operations 
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